
We stand at the finishing line of LIFE-Stymfalia project. The project having delivered a 

Management Plan and a Business Plan lays the founda�ons and passes the torch over to 

competent authori�es to con�nue restoring the lake. According to the new law 4519/2018, 

the management of Lake Stymphalia is under the authority of the Management Body of 

Parnon, Moustos, Mainalo, and Monemvasia, who is responsible to spread the message: 

The protec�on of the lake should be a con�nuous and collec�ve effort.
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Cut reeds turned into compost
For the first �me, compost was produced using the cut reeds of Lake Stymphalia as a raw material.
The produced compost is packed in 25 kg sacks and is being distributed free of charge to the farmers of the region as a soil improver. 

LIFE-Stymfalia project has built a solid founda�on
for the sustainable management of the protected area

Management of the protected areaFourth reed bed cu�ng
With the support of the Ministry of Environment and Energy, the 4th research reedbed cu�ng program for 250 
acres, began in March, aiming to create open water surfaces to prevent drought during the summer months. 
The whole procedure was supervised by  project experts and the Local Management Unit. This was the last 
reed bed cu�ng implemented in the context of LIFE-Stymfalia project. According to the 4th reed bed cu�ng 
report, as well as the April 2018 on-site surveillance, the surfaces, cleared by this program, offer significant 
areas suitable for feeding for waterfowl and wading birds.
The scien�fic data of the four reed bed cu�ngs will be integrated in the A�er-LIFE report and will contribute 
to the Lake’s sustainable management.
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Economic Valua�on
of Lake Stymphalia Ecosystem Services
A study was conducted for the Economic Valua�on of Ecosystem Services, explaining that ecosystem 
services are rare and that their degrada�on entails a considerable cost. The total annual value of 
ecosystem services in Lake Stymphalia amounts to € 6,563,864, based on current es�mates.

Farmers’ Network of Stymphalia Seminar
The 9th seminar of the Farmers’ Network took place in the Environment Museum of Stymphalia, 
covering several of the previous thema�c sessions, so that more members of the Farmers’ Network 
will be en�tled to become beneficiaries and adopt the label “Stymphalia my Home”. At the end of 
the seminar, 19 more members signed the Opera�onal Plan and fulfilled the criteria to use the 
label. Currently there are 26 beneficiaries using the special logo on their products’ packages, 
promo�ng the uniqueness of their local products.

Posters promo�ng the Farmers’ Network were placed by the Local Management Unit at several 
spots within Stymphalia and the wider region.

During this period, the following reports were completed: 

1. Final report “Reed bed management and biomass u�liza�on” 

2. Final report “Management and restora�on ac�ons of important habitats and habitats of important 

species of fauna” 

3. Final report “Scien�fic monitoring of the impact of concrete conserva�on ac�ons on the favourable 

conserva�on status of habitats and species”

4. Report on the process of compost produc�on with Lake Stymphalia reeds as raw material, including the 

results from laboratory analysis, has been prepared by the external contractor of compos�ng facility

5. Report on pelle�zing the reed of Lake Stymphalia has been prepared by CRES, based on the analysis 

performed and following collabora�on with the local pellet unit

6. Report on the socio-economic impacts of the project (second phase). 
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Last fieldwork 
Fieldwork was implemented in July 2018 for bird species and bats. This was the last visit of OIKOM’s experts, and 
was done with the collabora�on of the Management Body of Parnon, Moustou, Mainalou & Monemvasias. 
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LIFE-Stymfalia interpreta�on trail: A Natura 2000 awards finalist
The environmental and cultural interpreta�on path: “Man and Nature on the Paths 
of the Time” was among the European Natura 2000 Awards finalists for 2018 and 
also among the top five ini�a�ves in the category “Communica�on”.
Representa�ves of LIFE-Stymfalia  project team a�ended the award ceremony in 
May 2018 and received the "2018 Natura 2000  Finalist Award".
 The path leads visitors from the Environment Museum of Stymphalia to Ancient 
Stymphalos and the lake. On an elevated loca�on, there is a bird observatory for 
visitors. More than 5,000 visitors have explored the path, including large groups, 
such as schools, scouts, NGOs, mountaineering clubs, etc.

The Natura 2000 Award 
honours leading nature conserva�on achievements and is dedicated to 
rewarding excellence in the management and promo�on of the network 
and to raising awareness about Natura 2000 and its benefits to European 
ci�zens. Representa�ves of the project team a�ended the Natura 2000 
awards ceremony and received the “Natura 2000 award 2018 Finalist.
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Key communica�on events

“Mission… Stymphalia”
on the World Wetlands Day 2018
On 2 February, on the occasion of the World Wetlands Day 2018, an educa�onal ac�vity 
took place at the Environment Museum of Stymphalia. The pupils of Kalliani Primary and 
High School, were informed on the importance of the wetlands through the 
board-role-playing game of educa�onal suitcase “Mission… Styumphalia”. The pupils 
assumed the roles of birds, farmers and scien�sts, and explored ways to save  Lake 
Stymphalia from possible disasters. With the interac�ve role-playing game, the children 
became aware of the problems of wetlands.
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The second info mee�ng of LIFE-Stymfalia project took place at the 
Environment Museum of Stymphalia. The event gathered residents 
from the wider area, local businessmen/women and representa�ves 
from the local authori�es, who were informed on the achievements 
of the project and enjoyed the music of the local band “Diapason”.

The project’s short documentary was completed. The video-shoo�ng took place at the Environment Museum 
and different loca�ons of Lake Stymphalia. Farmers, Local Management Unit, scien�sts and LIFE-Stymfalia 
project team were there to describe their experience gained from the project. 

The 3 Technical Guides for Reed Bed Management of Lake Stymphalia, Monitoring of bird species and habitats, 
as well as Sustainable Financing of protected sites, were produced. In addi�on, the Layman's report was 
released presen�ng in a simple way the project’s achievements.
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IUCN “Incubator
for Nature Conserva�on”
In light of the experience acquired from LIFE-Stymfalia, representa�ves of the project’s team were 
invited to par�cipate in the IUCN’s incubator workshop held on 12 and 13 February 2018 at Ioannina, 
organized by Lake Pamvo�s Management Body. The mission of this new working group of experts is 
to promote private financing models for sustainable conserva�on of protected areas globally. IUCN 
through “Incubator for Nature Conserva�on” has selected 10 protected areas from different parts of 
the world and will finance business plans to help Management Agencies develop innova�ve ways for 
genera�ng private revenues for nature conserva�on.  

Digital applica�on
for the monitoring
of the protected area
The development of the applica�on that will process satellite images and map cartographic changes in the landscape of Lake Stymphalia, has been 
completed. The applica�on presents the evolu�on of the lake’s natural environment, the pressures tο the natural environment of the area and the 
changes over �me.
The applica�on is deployed in mul�ple content layers as follows:

(a) for use by the Stymphalia Lake Management Authority and the partners of the LIFE-Stymfalia Project;
(b) for use by interested users and the scien�fic community;
(c) for use by the general public (users of different ages without requiring specific knowledge or skills), but also for educa�onal purposes.

Mul�media installa�on
in the Environment Museum of Stymphalia  
The installa�on/ mul�media applica�on that presents the sustainability-
energy cycle from cu�ng the reed to u�lizing the reed biomass for energy 
produc�on, implemented by PIOP, has been constructed and installed at 
the Environment Museum of Stymphalia. Through a human-computer 
interface, the visitor is familiarised with the en�re energy cycle. An integral 
part of the simulator is an interac�ve digital game, which puts visitors in the 
“driver's seat” of the amphibian machine and allows them to “cut” the 
reeds and follow the process of pellet forma�on to the hea�ng of homes.
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Final report “Effec�veness monitoring of the project ac�ons” 

A�er-LIFE Plan. Τhe Management Body of Parnon, Moustos, Mainalon and Monemvasia and the 
Municipality of Sikyonion, according to wri�en commitments, will work together to con�nue the 
management of the area and to implement management ac�ons that were not carried out during 
the program due to licensing barriers.

Final report to European Commission

Next Steps:
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The newsle�er is published with co-funding from the EU in the context of the project LIFE-Stymfalia (LIFE12 NAT/GR/000275).
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The 5th project visit took place on the 31st of May, in Athens, a�ended 
by the current and the newly assigned Neemo External Monitor. The 
project visit was held with the presence of all partners involved in the 
project. The partners discussed the delays of the water management 
works, and elaborated on the possible solu�ons in order to fulfill the 
project’s ini�al goals.

5th project visit

According to recent Law (L. 4219/2018), Lake Stymphalia (SPA/ SAC GR2530002) has been incorporated in the jurisdic�on of the exis�ng Management Body of Parnonas, Moustos, Mainalo and Monemvasia. In this framework, an on-site visit during �he 4th reed bed cu�ng took place between representa�ves of LIFE-Stymfalia project team, the Consultant of the Vice Minister of Environment & Energy Office and representa�ves of the Management Body. The purpose of the visit was to observe (in situ) the reed bed cu�ng and assess the procedure, which is foreseen to be con�nued a�er the end of the project.

On-site technical Mee�ngwith the Management Body


