
STYMFALIA

Newsletter # 2
February 2016

01

As LIFE-Stymfalia project is halfway through, two constructive years full of actions for 

the restoration of the protected site have been completed. During this period, the 

LIFE-Stymfalia project team, an innovative partnership of a financial institution, a 

municipality, a consultancy agency, an environmental organization, a cultural founda-

tion and a research center, has been working on a daily basis in order to achieve the 

restoration of Stymphalia wetland and its long-term protection and management. To 

this end, the support of the municipality, the local community and the regional authori-

ties has been absolutely instrumental. 

The second newsletter presents last year’s main deliverables, the information and 

awareness campaign, as well as the next steps for the following period.

Coordinating meeting at the Lake with the Ministry of Environment and Energy

First pilot reed bed cutting

Management Plan

On the 14th of September 2015, an on-site visit to the Lake was conducted by executives from 
the Ministry of Environment & Energy (Directorate of Forestry Protection and Agri-Environment), 
the Director of Forestry Department and Rural Affairs of Corinthos and representatives from 
LIFE-Stymfalia project, in order to discuss reed bed management issues and to present the reed 
bed cutting area. It was suggested that a technical-scientific management committee was set up, 
which will be responsible for the direct control of the interventions for the restoration of the 
Lake, according to the Management Plan.

The first pilot-small scale reed bed cutting took place in October 2015 in the northeastern part of the Lake, according to the technical specifica-

tions of the Management Plan and the Environmental permit  which was issued  by the Forestry Department of the Ministry. The reed bed 

cutting was carried out using special equipment (amphibian reed cutter machine and mower binder) and the whole procedure was supervised 

by scientific experts of the project, as well as the Director of Forestry Department in Corinthos. The residues of the reed bed cutting have been 

collected and deposited in a field (reed collection area) for composting. For this action two local machine operators were recruited, while the 

employees of the Local Management Unit were responsible for the coordination. 12 acres of reed bed have been cut as initially planned. The 

surface of the reed bed cutting has been monitored and the first assessments have been discussed with the machine operators and supervisors. 

A report was sent to the competent authorities.

LIFE-Stymfalia progresses towards the successful restoration of Lake Stymphalia.

For the first time, in the context of theLIFE-Stymfalia project, a Management Plan (MP) for the protected site of Lake Stymphalia was elaborated and submitted to the competent authorities.The MP analyzes and records the current status of the wetland and its ecological features (vegetation, ecosys-tems, flora and fauna species). Two important objectives were set by the MP regarding the regulation of the water level fluctuation and the reed bed occupied surface. The restoration of the Lake to its 1960-70 status is considered to be ideal for the require-ments of agriculture and tourism, as well as the Lake’s wildlife. 
In December, a pamphlet was produced presenting a short and simplified version of the MP and its key points.

“Sustainable Management and Financing 

of Wetland Biodiversity- The case of Lake 

Stymphalia” (LIFE12 NAT/GR/000275) 

www.lifestymfalia.gr/en
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http://www.lifestymfalia.gr/
http://www.lifestymfalia.gr/~/media/Files/Stimfalia/20151217%20%CE%A0%CE%B5%CF%81%CE%AF%CE%BB%CE%B7%CF%88%CE%B7%20%CE%A3%CF%87%CE%B5%CE%B4%CE%AF%CE%BF%CF%85%20%CE%94%CE%B9%CE%B1%CF%87%CE%B5%CE%AF%CF%81%CE%B9%CF%83%CE%B7%CF%82_eng.ashx
http://www.lifestymfalia.gr/~/media/Images/Stimfalia/pamphlet.ashx
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The Environmental Impact Assessment (EIA) has been 
completed and submitted to the competent licensing 
authorities. The EIA was divided in two stages; the first 
referred to the environmental licensing for the reed 
bed cutting (2016-2017), while the second referred to 
the technical interventions for the regulation of the 
water level. Final decisions are pending.

Environmental Impact Assessment

The Feasibility Study for the utilization of biomass generated in 

the area of the Lake and its surroundings was completed last year. 

The study explored various alternatives and the solution that was 

deemed optimal in financial, environmental and social terms was 

the creation of a pellet facility within the wider area that will 

transform the biomass available (reed bed and agricultural 

residues) into pellets. 
According to the Study, the pellet facility, combined with other 

low-impact commercial activities (guided hikes, mountain bike 

rental, boat trips on the lake, etc), would provide the necessary 

resources for the long term protection of the Lake. At the same 

time, other types of renewable energy sources that could 

contribute to the refinancing of the Lake management are being 

evaluated.

Feasibility Study
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Local Management Unit

The Local Management Unit (LMU) was established in November 2014 for the surveillance and 

management of the protected area. The LMU is located at the Environment Museum of 

Stymphalia, one of the 7 Thematic Museums of the Piraeus Bank Group Cultural Foundation. 

Regular patrols take place on a daily basis. In addition, the members of LMU are available during 

the Museum’s opening hours to inform the visitors of the project’s progress.

Farmers’ Network of Stymphalia
The interest of the local community in the restoration of the Lake was expressed 
through the signing of the Agreement for the Protection of Lake Stymphalia by 320 
residents of the wider area. Out of the 320 signatories, approximately 120 were local 
farmers. The Farmers’ Network consists of farmers that use the area and local residents 
who have signed the Agreement.
The objectives of this action are to promote best practices in agriculture and water 
management, to raise environmental awareness, to enhance local synergies and to 
engage the local community in the sustainable management of the Lake.
In order to achieve these goals, the first educational seminar with the Farmers’ network 
of Stymphalia: "Sustainable use of natural resources", in collaboration with the Union of 
Agricultural Cooperatives of Kiato, took place in November 2015 at the Environment 
Museum of Stymphalia.

http://www.piop.gr/en/diktuo-mouseiwn/Mouseio-Periballontos-Stymfalias/to-mouseio.aspx
http://www.piop.gr/en/diktuo-mouseiwn/Mouseio-Periballontos-Stymfalias/to-mouseio.aspx
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Key communication events
The project has received wide publicity and has participated in workshops and fora in Greece and Europe. It has already established a 
network with other LIFE projects dealing with the protection of Natura 2000 sites, such as the Greek LIFE Natura 2000 Value Crete 
(LIFE13 INF/GR/000188) and the Spanish Life Albufera (LIFE12 ENV/ES/000685).

LIFE-Stymfalia actively participated for the second running year in the Green Week event, the biggest annual conference on European 
environment policy, which took place from 3 to 5 June in Brussels. Through a short video, Lake Stymphalia and the project’s objectives 
were presented in the joint stand “Linking Culture and Nature”. The Piraeus Bank Group Cultural Foundation also participated in this 
stand, in the framework of its policy regarding the recognition of the dual cultural and environmental value of cultural landscapes, as 
this has been elaborated in the Declaration of Stymfalia .

LIFE-Stymfalia participated in the 1st Annual Conference of the European Business and Biodiversity (B@B) Platform, which was 
convened in November 2014, in Brussels. The conference was attended by over 120 participants and speakers from the public and 
private sector of the European Union. The LIFE-Stymfalia participates in the workstream “Access to Finance and Innovative Finance 
Mechanisms”, as a case study for generating alternative funding for the management of Natura 2000 sites. 
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Workshop «Prospects for development and rural entrepreneurship in Stymphalia»The first workshop of LIFE-Stymfalia project was conducted in May 2015 at the Environment Museum of 
Stymphalia and mainly focused on local farmers and residents. The speakers were successful entrepreneurs 
in production and marketing of agricultural products and propagating material. The 85 participants from the 
agricultural and business sector, talked about issues related to the quality of the local products, the certifica-
tion and compliance with agricultural standards, the multi-functionality of the agriculture, as well as the 
importance of the networks and the local synergies in the promotion of their products. 

Educational activities
The World Wetland Day (2 February) was celebrated at the Environment 
Museum of Stymphalia with the nearest high school to the Lake, the Kaliani High 
School. The students discovered through creative experiences the international 
importance of wetlands and the importance of protecting their own Lake. 

The children of Piraeus Bank employees had the opportunity to become 
acquainted with Stymphalia’s wetland, through the educational activity 
“Stymphalia comes to Athens” at the Piraeus Bank Group’s Historical Archive. 
On Saturday 23 May 2015, students from Kaliani village were invited to Athens 
bringing objects and local products from their countryside, and presented their 
everyday stories from their life near the mythical Lake. 

http://www.ecovalue-crete.eu/en
http://www.ecovalue-crete.eu/en
http://www.lifealbufera.org/index.php/en/
http://ec.europa.eu/environment/biodiversity/business/index_en.htm
https://www.youtube.com/embed/-L3WISvHZdk?rel=0&showinfo=0
http://stymfalia2014.piop.gr/home_EN.html
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The newsletter is published with co-funding from the EU in the context of the project LIFE-Stymfalia (LIFE12 NAT/GR/000275).
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Full scale reed bed management in winter 2016. The harvested reeds will be turned into pellet

Finalization of the installation positions of the environmental interpretation path, which will contribute to the promotion of the 
protected site. Along the path’s route interpretation signposts/panels and a bird watching hide will be placed

Organization of educational seminars for farmers of the wider region and enhancement of the Farmers’ Network identity through the 
creation of a special branding (logo)

Organization of the second workshop, which will be addressed to a wider audience of approximately 150 participants

Design and production of an educational suitcase which will be used by the schools of the wider region. Through creative 
activities, students will be able to understand the meaning and importance of the Lake management

Next steps:
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Key events
• Mid-term Report submission to the European Commission. The report was submitted on the 12th of November 2015 and describes the progress of 
each of the project’s actions during the period 1.10.2013 - 30.09.2015. 
 
• Partners’ 2st Annual Meeting and 3nd Advising Committee. On 11 December 2015, the second annual meeting of LIFE-Stymfalia project partners was 
held. On the same day the 3nd meeting of the Advising Committee was convened attended by the President of the Project’s Advisory Committee, Mr. Vr. 
Zavras, the project manager, Mr. D. Dimopoulos, the Mayor of Sikyonion, Mr. Sp. Stamatopoulos, the scientific coordinator, Mr. Ev. Pappas, the scientific 
consultant of PIOP, Mr. C. Cartalis, the manager of SPP, Ms. M. Malakou and the manager of CRES, Mr. C. Caritsas. During the meeting, important issues 
were discussed regarding the progress and future steps of the project.

The thematic exhibition titled "6th labor" has been installed in 
the Environment Museum of Stymphalia since the celebration of 
the 2015 World Environment Day (June 5th). The exhibition 
displays the Herculean labor from an environmental point of 
view, presenting the biodiversity of the protected area and the 
significance of protecting it. The exhibition units involve: a) the 
Lake Stymphalia as a cultural landscape· b) the Lake Stymphalia 
in the Natura 2000 Network· c) the conservation of the Lake 
through LIFE-Stymfalia project and d) Hercules’s 6th labor. Taking 
into account the dynamic character of the exhibition, it will be 
constantly updated with the visual material of the project’s 
action progress (reed bed management, etc.).

The 6th labor of Hercules

Since the beginning of the project, two small 

notice boards have been placed at the 

Environment Museum of Stymphalia and the 

Sikyonion Town Hall premises. In September 

2015, two larger information signs were 

placed in Stymphalia village and next to a 

wooden kiosk located on the perimeter of the 

Lake. The new notice boards display full 

information on objectives, partnerships, 

funding and duration of the project.

Notice boards installation

http://www.lifestymfalia.gr/~/media/Images/Stimfalia/MidTerm%20Report_LIFE-Stymfalia_Excecutive_Summary.ashx

